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a leader is a blessing and a privilege.
However, the privilege of being a
leader will be a waste or bane if the
leader does not possess the required
leadership traits and character of a
true leader. Out of many leadership
qualities, moral courage can be
considered as a key or predominant.
With my over three decades long
experience in the Army, I have seen
how subordinates who are under
leaders with less moral courage
suffer and become unproductive.

Moral courage 1s the courage to
take actions or decisions for moral
reasons despite the risk of adverse
consequences. In simple terms, moral
courage 1s nothing but distinguishing
right from wrong. It is about taking
decisions what you think right
and when and where necessary,
regardless of the outcome that would
befall on you. If a leader lacks this
quality, the organization does not
move forward and cannot achieve
the desired goals. Further, higher
authorities and subordinates would
lose their confident on such leaders.

Why and how do certain junior and
middle level leaders lack moral
courage? There may be a variety of
reasons for this sad state. A prime
reason 1s lack of knowledge. When
someone does not know his/her job
or lacks knowledge related to his

. I A [ i i CEEE
nt that to become = or he
AL LHICEL LV LAl : f

~ or becomes slow in taking actions

or decisions. The other reasons are,
fear of taking risks due to various
reasons such as next rank syndrome,
selfishness, hypocrisy and lack
of confidence. To overcome this
weakness and Developing the trait of
moral courage 1s not that difficult, if
you have a strong desire to improve
it. The first thing 1s, you should
have an enthusiasm to improve your
knowledge. It does not mean that you
should be a maestro in a particular
field, but you should possess an
above average updated knowledge
about your job. It will definitely
improve your confidence as well as
that of your subordinates.

I have seen many leaders who are
reluctant to take certain decisions
due to the fear of their future (next
rank syndrome). The subordinates
under such leaders are always under
a dilemma as they cannot execute
things without clear directions or
guidance from theirleaders. However,
the reality 1s we must all take risks 1f
we want to make progress in our jobs
and 1n our lives. By careful analysis,
we can minimize the chances of
failure, but we can never eliminate
it. By always playing safe, we may
avoid risks, but you will never feel the
great joy and satisfaction that results
from overcoming the obstacles and
reaching your goals.

" improve your moral courage. There

is no any uplifting habit better than
that of bearing a hopeful attitude,
believing that things are going to turn
out well and not 1ll, and we are going
to succeed and not fail. Carrying your
own optimistic and expectant attitude
1s good but never allow yourself to
get into a pessimistic, discouraging
mood which ultimately leads to poor
moral courage.

We have seen some qualified, talented
and knowledgeable officers who are
slow 1n their action and not ready to
help others. It may be due to their
hollowness, jealousy or even egoism.
These bad qualities invariably lead to
dispirited moral courage.

It has to be accepted that all of us
have failed in some thing or the
other in our lives, but we got to
learn from our mistakes and try to
overcome them in the future. We
are often afraid of trying new ideas,
actions or unusual approaches to
solve problems or taking action at the
right time because we lack the much-
needed leadership quality, moral
courage - the trait that is compulsory
to be an astute leader.

Brig Keerthi Kottawaththa
Comd 613 Bde
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