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% Leadership Beyond

Leadership is something that
decides the success or failure of
any organization. Subordinates
under good leadership are happy
and produce better results while
weak leadership makes things go
the other way around. It is said that
regardless of what field it 1s, to be a
leader is a privilege and a God-sent
gift. If you have the opportunity

to lead or manage people, you

have been presented with the best
gift to influence others. Using this
opportunity wisely and effectively
solely lies in your hands.

To positively impact on others or to
inspire them for better outcome, you
need to have certain indispensable
leadership qualities which are
different from the common and
widely known traditional leadership
traits that you often learn in books

or generally known to everyone.
Irrespective of how good you are

as a leader having all the common
leadership traits, if you inculcate the
following attitudes/traits in you, it
would definitely augment your values
as a leader and you will command
the respect of men and women under
command to you. And you will be
remembered as a successful leader
in the hearts of your subordinates
throughout their lives.

The first trait 1s, never mix up

your official life or your official
duties with your personal life. You
must have a balanced approach to
the functioning of both aspects.
Although you consider yourself as

a good and committed leader, your
leadership abilities and reputation
will be overshadowed, if you do

not have an impeccable personal
life. Your subordinates will have an
extra respect towards you if your
leadership abilities could blend

with your quality personal life. You
cannot forget your family and society
because of your profession. You got
to maintain equilibrium among your
occupation, social life, and spiritual
life based on your religion. It will
help you to build a respectful image

Boundaries

about you in the minds of your
subordinates. All in all, your work
life must compliment your family
life - not complicate.

The workaholic attitude of certain
leaders 1s another 1ssue that often

becomes a bane to their subordinates.

Some leaders do not care about
time management and tend to
overstay in office for no apparent

or justifiable reason. In some
instances they even tend to schedule
non-urgent work at weekends and
public holidays, depriving them of
having quality social/family lives.
People should enjoy their personal
or family life other than the official
life. Unfortunately, workaholic

and Machiavellianism attitudes of
authoritative leaders mercilessly
ruin the social and family lives of
their subordinates. If you are high
on Machiavellianism attitudes, you
behave in such a way that will fulfill
your needs without considering how
you negatively impact on others.

If you achieve your goals at the
expenses others’ wellbeing, you will
not become a successful team player.

Instinct is another trait an effective
leader should develop. He/she must
be able to foresee things to plan better.
You should be capable of identifying

the blessings in disguise and vice versa.

Sharp instinct of a leader no doubt
would help him or her to understand
the pulse of their subordinates and
future unpleasant unfoldings. This trait
will also give you an opportunity to
resolve unwarranted future happenings
that would bring discredit to your
organization. More than that, it will
help leaders to put a right man into

the right job at the right time which

is something largely missing in most
organizations.

Flexible mindset i1s another trait.
Some leaders do not like to deviate
from the stipulated rules, circulations,
regulations and age-old customs and
practices in performing their duties.
But the reality is, you cannot handle
men and women 1n specific ways as

you handle your household pets or
animals. Remember, you can handle
or maintain a machine or equipment
in a specific way, but not humans.
The fact that all you leaders must
understand is your subordinates have
a different mentality, requirements,
impulse and backgrounds, and

they are subjected to continuous
change. You need to be flexible and
sensible to identify them and their
requirements to get the best out of
them.

Some leaders are very serious and
moody both on and off duty. It is true
that you got to be serious as leaders.
But it is important to be jovial and
at times share lighter moments with
your subordinates. Serious and
moody leaders tend to get 1solated
and cannot be a good team player.
He or she will not be able to read
the pulse of others and they will not
be fed with correct and sensitive
information by subordinates. Be
strict and firm, but share a joke or
spend some cool time with your
subordinates, appreciate their
achievements and reward them. This
will definitely improve team spirit
and much needed cooperation to
achieve the desired goals.

Other than the above qualities, if you
can develop some counseling skills,
anger and emotion management
and practice your mind to change
your approaches and focus with
new concepts and innovations
within your purview, you can be the
leader of a happy and spirited team.
Leadership is essentially an art. It

is about promoting new ideas, it

1s about vision, passion, creativity
and creating an environment where
people can excel, 1t 1s about change,
it is moving from the status quo,
breaking all traditional boundaries.

Brigadier Keerthi Kottawattha
Deputy Commandant -
Sri Lanka Military Academy
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